
2010.10.28

2 ſ

3C( , , ) 



-

-

˾

Ȯ.   3

ȯ-   



I . 1



ȋ Ȍץ ſ

-. ȋἑ~ȋᾄ ɿ 479.8 25» ȋ 1

500 ὑ~ȋ~21.7% ſ Ὥ.

℮ ʗ ₩ ɿ ~ Ḇ ℮ ſʨ

╜ ˏ Ὥ.

ȫ ď

-. ȫ ἑ ~ ʗ ~ Ὥ.

ἑ ȫ ǯ~ Ȍ ď ἑ 35%~

ď ἑ ď ˏ Ὥ.

1



ὑά ď ᾋď

-. ℮ ē 2009ᶅ 7 2,444 ᾋ~ Ὥ. ἑ ᶅ ɻ

ᾋ ᾋɻ ά ďˏἦ ῤ ῤ ´ ╤ Ὥ.

Ȍ ǯ?? ɟ ǯ?? 

1

-. ℮ Ȍ ǯ~2010ᶅ 10 Ɣ╜ ᶁ ɟ ǯ~╤

~ḆὭ. ᶁ ♇ ℮ ῤ ╤Ģ ╠Ὥ. 

ʛ ď ſ ƛ ¼ ᾋ ~ῤ Ḇ Ģ

╠Ὥ.



II . 2
Å- , , ,



7

1ѻ˾ ⁮קּ : ừ̻ ˾■ᴫ ṧἊ̐ ᵭ◌ קּ♣█ ͖ ˾■ᴫ ṧἊSTEP1

2ѻ˾ ừ̻קּ█ : ṧἊ̐ 3C(■ở, ˼◘ở, ̃ˊ)ṧἊ╖ ᶴ♫♣ ҲSTEP2

3ѻ˾ : ᵭ◌╢ ᶴ♫♣ ˷̐ ₂‭ Ἐ ᵎ ⌐ ᵞ STEP3ץ♆

2010. 10. 18

2010. 10. 28

2010. 11. 05

ˊ̒♅╩ ■ᴫ ṧἊ╖ ᾋ◌ ╖ ῴ ̃ ╧› Ӹᵍ ἡ Ἇ♩̐ ϫῳʷ ₂‭ᴌ

₫Ҋצּ ₂‭ Ἐ ḟῶ╖ ♫ῶ ѡ Ἇ

קּ█ ừ̻ Ɑở

3C ṧἊ

₂‭ Ἐ ḟῶ

Ḑ

ᵞ ץ♆

͖ ừ̻

╪Ḗ Ɑở
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╩ᴌⱭּר

˯̃ˊ

ṧἊ

ᵭ◌ ϼṥ

ṧἊ
˼◘ở

ṧἊ

ừ̻קּ█

ṧἊ

⁮קּ ϼṥ ̃ˊ
(ʷⱱ̃ˊ ╩◌רּ / ̃ˊ)
⁮קּ №ṥ ┘█ ̃ˊ

ḇ˛ד Ἐ
ừ̻ṇ

┘Ҽ ҼἍ ṧἊ

Ṇừ̻ד ˼◘ở
Ҋ ♣ ṧἊ
♣ Ḽ ᵞ

╩/ ╩ ᵖ„
ᵭ Ḑ ˼Ẉ ϼ⁮

¸ᵭ◌ừ̻ ṧἊ̐ ♥͍ ╧Ἐ̐ ᾋ˾Ἐ› Ҋ ṧἊ
¸̃ˊ( Customer), ˼◘ở( Competitor),  ϼṥ ( Company) ṇᴘ 3C› Ҋ ╧ὺở ṧἊ
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